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;;n:.:, av 1 :vvnmsn TO OF VAGZ#T 8Y av ONAGTRORIZED PERSON ~, THIS IS UNEVALUATED INFORMATION
1. On 20 August 1954, a mee%inf’ (l(olleg:i.umaa;l.'tzung)'E ‘in the East 25X1

German Ministry for Hachine Construction took place, to which a leading
official of the Main Department for Planning was called. This official

was requested to give an oral report to those vresen: on the development

of the former SAG enterprises which are now underzthe supervision of the 25X1
Ministry. The number of these enterprises is 13,

2,

‘during the eight months of German supervision cver the former SAG enterprises

it had become quite clear that the SAG enterprises were organized in a much
better way under Soviet administration than they are now|

| 25X1

a. The Soviet admirnistrations succeeded in fulfilling their plans in &

. much better way than is being done under Cerman jurisdictiin., As an
example, it was mentioned that the Soviet Director of the Ka:sl Liebknechi
enterprise in Yagdeburg,which formerly belonged to SAG Ail, requasted his
staff to report daily at the close of business on a turnover of % least
one million DiE. If the daily report failed to show this minimum .rnover,
very sirict measures were taken. to increase it iumediately.

b. While plan fulfillment was much stricter under Soviet administration,
the Soviet planning was more flexible in every respect than the German
planning. If under Soviet administration a plan turned out to be unreal=
istic,it was changed immedintely without much bureaucratic handling,
while under Cerman administration unrealistic plans are maintained ovexr
long periods and cannot be changed without a long series of red tape
procedures. .The Soviet menagements did not hesitate to use nanagement
funds vhere necessary for other purposes than those originally specified,
whereas the Cerman managements are forced to adhere astrictly to

' regulations. The Soviet managementis :ignored wage tariff P

regulations whenever this was necessaryfand thus were able to offer higherithan

prescribed salaries to skilled :psrsomnel, 77T As o result;, the
average skill of persons employed in SAG's was higher. -
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Co  Tue LLyvdlel Babagekienis saw LU 1t that thelr Tindace pimsus ey 5.
icwe thsy were conceived in such a way thai taeir felfiilwent - wagy and
overfulisiiment das the rule. This is vory uniike wne Germun AMGY Pidd s
ning, wfiich 13 cuncsived in such a ®ay that! Fuifillment is impossiule I mary

Ry s
' : 25X1
do The Soviet-run 3AG's did not suffer from oredit difficulties, The Guarantes
and Orédit Bank gave essy credits when the Soviet managemenbs applied for it.
At preseant, the obtaining of oredit is hampered by many bureausratic measureso

Teuf i,

25X1
oo Thers were no materisl supply diffioulties for the SAG emterprisos as long
as they wero under Soviet direotion. Now the former SAG®s are suffering from
the same kinds of difficulties in material supply as do aly other enterprises 25X 1
uzder the Ministry for Mechins Comstruction, : ;

£, The sale of the produsts .of the SAG's while the enterprises were umder Soviet
. mamsgement was ebsolutely assured and presented 2o difficulties whatsoever.
In the present situation, the sele of products put out by these enterprises 25X1
can be gonmsidered sssured omly for produsts in which the

Soviets continue to be interested, 25X1

‘ |81l the sdvausages
enjoyed by the former SAC enierprises under Soviet administration have now
disapperred and that these enterprices sre in the same kind of difficultles as
are the other German VEB's. | lan ineresse in these difficulties
must be expscted in the latter part of 1954, :

‘ﬁ decision ol the
Couwncis uf sanisterigasie snortly aiter tae Lruneier of the SAG's LU Gesitan
sdbiniatrution, in wiich 1% wes stipuleted that the Joviet wethod of oparubling

she Sal enterpri:es pe vurefully studied wodges Yar os posusidlaoy
by weininined in thewe snterprases snd ladopted by ) the ¥uB snterprioes.

Cowugnn:  Kolleglux sessions of the Miuistry wre siiended by tne Hinlster,
rrsReryaes Loy > A

e e e a . . i . 5 .

fie ceby minioiars, the nead of the Dentma ricuning Deptl.,
the Pagty secrgitary and personnes of msin simialctrabions ang
Sential dephta. @ho are selectad opecifleslly for iy ;_m,-et_,:ngg'

. l:Lﬁgmmam: The vémaruder of the formeér SAU sateryrises retumed to! _

Gersan administientions on 1 Januayy 1934 are apde
the pupervision of the Einmdluivy Vor Yeovy industsy.

25X1

25X1

S Lt 4
AI.U“ R

25X1

25X1

Approved For Release 2007/11/13 : CIA-RDP80-00810A005200130008-5




